
How to Run the
AI Readiness Skills 

Program in Your 
School

Toolkit  2026

Provide AI Readiness 
Skills to your students 
& teachers. Make your 

school AI Ready! Save it 
from AI. Grow it with AI.



The survival and success 
of students in the AI-

dominated future is NOT 
possible without AI 

Readiness Skills

The AI Readiness Skills Program 
transforms your school by developing 
crucial skills in students and teachers. 
It prepares them for the opportunities 
and threats of an AI-dominated future, 
by focusing on DCIM skills, the 4Cs, 
and AI Tools .  In other words, the 
program empowers your school to 
ride the ‘NEP+AI+Internet’ wave, not 
drown in it!
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It’s also a chance for your school to SHINE at

Certificate of 
Program 

Completion

AI Readiness 
Achiever 
School

AI 
Readiness 
Champion 

School

AI Readiness 
Role Model 
School of 

India
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Visit https://indiasgotintelligence.com
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The AI Readiness Skills Program of your 
school is an official and high-priority 
p r o g r a m  t o  a c h i e v e  t h e  f o l l o w i n g 
objectives:

Equip all Students* with AI Readiness skills1

Equip all Teachers with AI Readiness skills2

Train all Teachers to excel in ‘5C’ roles#3

Objectives of the Program
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* All students of grades 8 to 12.
# ‘Creator’, ‘Curator’, ‘Conductor (of flipped classes)’, ‘Coach’, ‘Counsellor’



Bonus Benefits to Your School

Your school's online reputation improves

Your digital marketing costs reduce to near zero

Your website's Google rank improves for free (SEO)

Your school gets aligned with NEP

You get loads of content for your school magazine

Digital discipline improves among students

Your school is protected from cyber-legal risks

You earn lots of goodwill from the parents

Your students become better online learners

+
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If you really implement this program on 
high-priority, magic can happen!



What are ‘AI Readiness Skills’ ?

These are a set of skills which empower your students and 
teachers to survive and succeed in an AI-dominated world. 
These  sk i l l s  he lp  them to  make the  best  use  o f  the 
opportunities created by AI and stay safe from its threats. 
These skills are critical for students of grade 8 and above, from 
ALL streams (science, humanities & commerce).

All the above skills (the entire pyramid) are compulsory for 
becoming AI-Ready .  Removing any of  the sk i l l s  wi l l 
compromise the AI-Readiness of the student or the teacher. 
T h e  s k i l l s  a r e  e x p l a i n e d  i n  d e t a i l  o n  t h e  w e b s i t e  - 
aireadinessskills.com.
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https://aireadinessskills.com/What-are-AI-Readiness-Skills


What ‘AI Readiness Skills’ are NOT! 

The AI Readiness Skills are a combination of skills that result 
in long-term AI readiness for students and teachers. AI 
Readiness Skills (and this program) are...
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NOT just about learning AI tools: We shall not be 
conducting classes/workshops to teach how to use AI tools.

NOT about using AI tools in classrooms: We shall not be 
advising on which AI tools teachers can use in their classes.

NOT about teaching Python or robotics: We shall not be 
conducting classes/workshops on Python, robotics, IoT or any 
hardware/software skills.

NOT a short certification program: It’s not a short-term 
program, it’s a transformation program! Your survival & success 
will be the REAL certificate! However we shall be giving 
certificates and even trophies to schools! Check out the last 
section of this toolkit “Certificate & Trophies”.

NOT about adding the “AI” subject to the curriculum: 
We shall not be teaching “What is AI?” as a subject. Instead, we 
shall obsess over skills to stay safe from AI and grow with it.

NOT limited to students only: The AI Readiness skills are 
critical for teachers too.

NOT about creating new infrastructure or facilities: 
Schools don't need to buy special hardware/software or build new 
labs etc to run the program.



Preparing for the Program
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Program head must provide this 
document to the Principal

Download this PDF (A3 size) and get it printed for the 
Principal to track the program’s progress.

Progress Tracker Doc for the Principal

Appointing the Program Head

A Program Head must be appointed to execute the 
program's 3 steps. Select someone who can  take 
responsibility for completing all 3 steps of the 
program. This person must have:

ü Good collaboration & coordination skills, 
ü Good clarity of how to promote school activities 

online, and
ü Genuine motivation to build a 21st century school,
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https://aireadinessskills.com/downloads/AIRSM/AI-Readiness-Skills-Mission-Progress-Tracker-for-Principal.pdf


Warm-up for the Principal & the Teachers

The Principal and the teachers (including the Program 
Head) must try to answer the  20 questions of the 
‘Toughest Exam for Indian Schools’ and watch the 
answer videos. Provide the following PDF to everyone:
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Question Paper
(with link to answer videos)



STEP - 1

Spread Awareness on 
AI Readiness Skills
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1.1 - Teachers’ Awareness Session

You must conduct a Teachers’ Awareness Session in 
the school auditorium for all teachers to spread 
awareness about AI Readiness Skills. 

In this  session,  teachers must be shown the 
following video. Ensure that the projector, screen, 
and sound system are properly set up for running 
the video.
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Watch or Download the Video

https://aireadinessskills.com/For-Schools/Teachers-Awareness-Content


Promote Teachers’ Awareness 
Activity on Social Media

�  Our School Begins the AI Readiness Skills Program! �✨

We are proud to announce that our school has officially started the 
#AIReadinessSkillsProgram to prepare our teachers and students for the 
AI-driven future! �

As part of this program, our teachers attended an eye-opening session on 
‘AI Ready Teachers’, where they explored:
✅ How AI is transforming teaching & learning �
✅ The importance of engagement with students�
✅ Mastering the 5C roles—Creators, Curators, Conductors, Coaches, and 
Counselors � �
✅ The need for Digital Citizenship & Internet Maturity, and 4Cs (Critical 
Thinking, Creativity, Communication, Collaboration) for AI readiness �

This is just the beginning of our journey toward AI-powered yet human-
centric learning! We are excited to equip our students and teachers with AI 
Readiness Skills to thrive in the AI era. �

#AIReadinessSkillsProgram #AIReadiness #AIReadyTeachers 
#TeachersWinningAI #AIReadySchool #DigitalCitizenship 
#InternetMaturity #4Cs 
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See the following example:



1.2 - Posters and a Webpage

Download these posters (both 6ft x 
9ft), get them printed and put-up at 
prominent locations in your school 
where students can see them often.
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Update your School Website
With the help of your school’s website 
admin, create a webpage titled ‘AI 
Readiness Skills Program’ , under an 
appropriate section of the website. Add 
the contents as suggested in the sample 
webpage.

Sample 
Webpage 

(HTML File)

Display posters in your school

Download this poster (A2 size), 
get it printed and put-up inside 
your labs and classrooms.

https://aireadinessskills.com/downloads/AIRSM/Posters-AI-Readiness-School-Lobby.zip
https://aireadinessskills.com/downloads/AIRSM/Poster-AI-Readiness-School-Labs-Classes.zip
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Promote Posters Activity on Social 
Media

See the following example:

"Our school has started the AI Readiness Skills Program! ��

By mastering Digital Citizenship & Internet Maturity (DCIM), the 4Cs 
(Creativity, Collaboration, Communication, and Critical Thinking), and AI 
tools, our students are preparing for opportunities and threads from AI.
We are building future-ready leaders!

#AIReadinessSkillsProgram #AIReadiness #FutureSkills



1.3 - Students’ Awareness Sessions
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You must conduct a Students’ Awareness Session 
for all students of grades 8 to 12, to make them 
aware about AI Readiness Skills. 

We are releasing the awareness video for students 
shortly. Download the latest version of this toolkit 
from aireadinessskills.com to find the video.

https://aireadinessskills.com/For-Schools
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Promote Students’ Awareness 
Activity On Social Media

See the following example:

� Empowering Our Students with AI Readiness Skills! �✨

Our school has officially launched the #AIReadinessSkillsProgram to 
prepare students for the AI-driven future! �

In a recent session, our students explored:
✅ How AI is already part of their daily lives �
✅ What AI & Generative AI really are �
✅ The power of AI—its opportunities & threats �
✅ How AI Readiness Skills can help them stay ahead �
✅ Ways to learn AI Readiness Skills at school �

Under this program, students will develop AI Readiness Skills, which 
includes:
� DCIM Skills which include Online Learning, Online Reputation & Online 
Safety �️
� The 4Cs—Critical Thinking, Creativity, Communication & Collaboration �
��️ �
� Using AI tools effectively for learning & projects �

With these skills, our students will not only adapt to an AI-powered world 
but also become responsible digital citizens and innovative thinkers ready 
for future challenges! �

#AIReadinessSkillsProgram #AIReadiness #StudentsWinningAI 
#FutureReadyLearners #AIInEducation #AIReadyStudents 
#AIReadySchool #DigitalCitizenship #InternetMaturity #4Cs 



1.4 - Parents’ Awareness Drive
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Parents should also be a part of the AI Readiness 
Skills Program. For this you must run a Parents’ 
Awareness Drive. In this awareness drive you must 
share a video to parents through whatsapp or other 
ways possible. 

We are releasing the awareness video for parents 
shortly. Download the latest version of this toolkit 
from aireadinessskills.com to find the video.

https://aireadinessskills.com/For-Schools


STEP - 2

Conduct the
AI Readiness Skills 

Audit

Step-2 is optional. School can 
decide to jump to Step-3 directly

21



In this step we shall check what is 
your current level of AI Readiness. 
This step includes:

2.1 - School’s AI Readiness Audit

2.2 - Teachers’ AI Readiness Audit

2.3 - Students’ Skills Gap Assessment

2.4 - Parents’ Readiness Audit

22



2.1 - School’s AI Readiness Audit

Schools’ AI Readiness Audit is for the Principal or decision 
makers to assess the AI Readiness of your school. For this, the 
principal must answer the questions given in the audit below.

Program head must follow the steps given below to conduct 
the Schools’ AI Readiness Audit: 

1. Download and take print of the Audit PDF given below.
2. Give the printout to the Principal and request to answer 

the questions.
3. After the Principal answers the audit questions, you must 

do the assessment of  the audit .  For  assessment 
WhatsApp us on +91 8103930394 to get the answer keys.

4. After the assessment, share the audit results with the 
Principal.
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2.2 - Teachers’ AI Readiness Audit
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Teachers’ AI Readiness Audit is for teachers to assess their 
level of 5C roles and AI Readiness Skills. For this, teachers 
must answer the questions given in the audit below.

Program head must follow the steps given below to conduct 
this audit: 

1. Download and print the audit PDF given below.
2. Give the printout to all the teachers and request them to 

answer the questions given in the audit. Ask teachers to 
submit it to you within two days.

3. Now, you must do the assessment of all the teachers. For 
this send your request on WhatsApp +91 8103930394 to 
get the answer keys.

4. After the assessment, share the audit results with the 
Principal. 



2.3 - Students’ Skills Gap Assessment
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‘Students’ Skills Gap Assessment’ is for students (class 8th to 
12th) to assess their Digital Citizenship & Internet Maturity 
(DCIM) Skills gap. For this,  students must answer the 
questions given in the audit below. 

Program head must follow the steps given below to conduct 
the students’ skills gap assessment: 

1. Download and print the audit PDF given below and give 
it to all the students of class 8th to 12th.

2. Give 30 minutes to students in the classroom to answer 
the audit questions and then collect it from the students.

3. Now, you must do the assessment of all the students. For 
this send your request on WhatsApp +91 8103930394 to 
get the answer keys.

4. After the assessment, share the results with the Principal.



2.4 - Parents’ Readiness Audit
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‘Parents Readiness Audit’ is for parents of students of class 
8th to 12th to assess their sensitivity towards AI Readiness 
Skills and their willingness to support AI Readiness Skills 
Program.​

Program head must follow the steps given below to conduct 
the audit:

1. Download the audit PDF given below, it contains the 
questions for parents. Convert the pdf into a google form 
to share it with the parents.

2. Share this link of the google form with parents on 
Whatsapp and ask them to answer the questions given 
and submit it within 2 - 3 days. 

3. After all the parents submits the form, do the parents 
assessment. For assessment send your request on 
WhatsApp +91 8103930394 to get the answer keys.

4. After the assessment, share the results with the Principal.



Teach AI Readiness Skills 
to Students & Teachers
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STEP - 3



In this step we shall implement the 
following programs to teach AI 
Readiness Skills to students & 
teachers:

3.1 - Starting the DCIM Subject

3.2 - Teachers’ Training

3.3 - Starting the DCIM Club

3.4 - Starting the AI Readiness Lab
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3.1 - Starting the DCIM Subject

Why to teach DCIM as a subject? 
Digital Citizenship & Internet Maturity skills are the 
foundation for the AI Readiness of your students & teachers, 
and the NEP+AI+Internet Readiness of your school. We say 
DCIM is the ‘Most Important Subject’ for a 21st century 
school!

For 
Grades

8 - 12

How to teach DCIM as a subject?
Your school can choose one of the 2 ways:
1. DIY - Design your own DCIM course.
2. Implement the DCIM Program developed by iMature.in.

“21st Century School”? 
“NEP+AI+Internet Ready School”? 

What does that mean?
What happens in such a school?

Can any school  leader afford NOT to 
have clarity on that? Did you do the 

warm-up exercise suggested earlier? 
If not, please do it now! Try to answer 

the 20 questions of the ‘Toughest 
Exam for Indian Schools’. Then 

watch this video playlist on Youtube 
to understand what is 

“NEP+AI+Internet Readiness” and 
how the DCIM subject plays a critical 

role in the future of your school.
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https://imature.in/downloads/NEP_AI_Internet_Toughest_Exam_for_Indian_Schools.pdf
https://www.youtube.com/watch?v=PhANU4Ko0xw&list=PLv2PyPqXwkr7nJ-YmgHOBMgNxkwC00rqN


DIY - Design your own DCIM course
FREE

Starts @ Rs.1500 per student (one-time, not recurring) 
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Students’ Learning Resource

Implement the DCIM Program 
developed by iMature.in

Home Learning Resource Kit

Classroom Teaching Resources
(Flipped Classroom Model)

Download the
Free Curriculum for 
Teaching DCIM
in your school

See chapter 
planning of 
iMature’s DCIM 
Course for 
inspiration

Lesson plans
(20 classes plan and 30 classes 
plan).

Online course:
Digital Citizenship
& Internet Maturity
Powers

Explore it Online

Students’ 
Workbook to 
support self-
learning of DCIM at 
home Online.

3 Posters to apply DCIM in real life

Parents’ Booklet to 
involve them in 
making their child 
Internet Mature

PPTs and other resources 
for conducting DCIM 
classes.

Training & support for 
teachers to become DCIM 
Coaches.

https://imature.in/resources/dcim-curriculum
https://imature.in/Courses/foundation-course-digital-citizenship-internet-maturity-powers
https://imature.in/Courses/foundation-course-digital-citizenship-internet-maturity-powers
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Promote the Launch of DCIM Subject 
on Social Media

See the following example:

Making Our Students Internet Mature with with DCIM subject! �

We’re excited to announce the introduction of *Digital Citizenship & 
Internet Maturity*, as a new subject for our students of grades 8 onwards. 
It’s a crucial step in making them AI Ready! 

The DCIM subject will empower our students to:
✅ Stay safe from online threats �️
✅ Build a great online reputation �
✅ Become great online learners �
✅ Be ready for a 21st century job �

Our students will become mature digital citizens, and responsible leaders 
of tomorrow. With a strong foundation in Digital Citizenship & Internet 
Maturity, our school is taking a proactive step in preparing for the AI-
driven world ahead. ⚡ � 

#OnlineSafety #OnlineReputation #OnlineLearning #FutureReady 
#AIReadinessSkillsProgram #AIReady #AIReadySchool 
#DigitalCitizenship #InternetMaturity #4Cs 



3.2 - Teachers’ Training

Starts @ Rs.2000 per teacher

DIY - Design your own Teachers’ 
Training Program

FREE
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Download the Training Plan for the 
‘NEP+AI+Internet Ready Teachers’ 
Program.
It covers teachers’ training in 4 phases:

Phase-1: Learn DCIM skills

Phase-2: Understand & Practice the ‘5C’ 
roles - Creator, Curator, Conductor, Coach, 
Counsellor

Phase-3: Understand & Practice ‘Project 
Based Learning’

Phase-4: Conduct a group discussion 
among teachers on the 20 questions of the 
‘Toughest Exam for Indian Schools’

Contact us at +91 8103930394

Invite the iMature team
to deliver ‘NEP+AI+Internet Ready Teachers’ 

Training Program

https://aireadinessskills.com/downloads/AIRSM/Teachers-Training-Plan-AI-Readiness-Skills.pdf
https://imature.in/downloads/NEP_AI_Internet_Toughest_Exam_for_Indian_Schools.pdf
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Promote Teachers’ Training Activity 
on Social Media

See the following example:

�  Empowering Our Teachers with AI Readiness Skills! �✨

Our school has launched the #AIReadinessSkillsProgram. Our teachers 
underwent intensive training on becoming AI Ready Educators. The 
training session focused on AI Readiness Skills and 5Cs role which a 
teacher must play. Following were covered in the session:

✅ Understanding AI's Capabilities: Exploring how AI is transforming 
education and the importance of embracing new roles.
✅ Embracing the 5 Cs: Developing skills as Content Creators, Curators, 
Coaches, Counselors, and Conductors to enhance student engagement.
✅ Building AI Readiness Skills: Focusing on Digital Citizenship and Internet 
Maturity (DCIM), the 4 Cs (Critical Thinking, Creativity, Collaboration, 
Communication), and use of AI tool.

By equipping our teachers with these competencies, we aim to create a 
dynamic learning environment where teachers and AI collaborate to 
enrich student experiences. 

#AIReadinessSkillsProgram #AIReadiness #FutureOfEducation 
#TeacherTraining #DigitalCitizenship #InternetMaturity #4Cs



3.3 - Starting the DCIM Club

When you teach DCIM as a subject in your school, it ensures 
that  your students build a strong foundation for their AI 
Readiness. When you start the DCIM Club, your school 
derives these bonus benefits from the Internet maturity of 
your students & teachers:

Your school's online reputation improves

Your digital marketing costs reduce to near zero

Your website's Google rank improves for free (SEO)

Your school gets aligned with NEP

You get loads of content for your school magazine

Digital discipline improves among students

Your school is protected from cyber-legal risks

You earn lots of goodwill from the parents

Your students become better online learners

The Digital Citizenship & Internet Maturity Club is 
a team of students & teachers, officially recognized 
by the school administration.
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Download the FREE Tookit for starting 
the DCIM Club in your school

Watch this introductory video
“Every School Must Have a DCIM Club”
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https://imature.in/resources/dcim-club
https://www.youtube.com/watch?v=524EydIWVE8


3.4 - Starting the AI Readiness Lab
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The AI Readiness Lab is like an incubation centre which your 
school should start for students to PRACTICE & APPLY their AI 
Readiness Skills. It would be an internal initiative of your 
school to facilitate and encourage your students to pursue 
advanced projects, based on solving real-world problems or 
filling a market gap - with mandatory use of AI! Such 
projects usually span more than 2–3 months. Students 
involved in the AI Readiness Lab are sure to develop 
advanced problem-solving skills and in-depth clarity on AI 
implementation (that’s exactly what they need for a 
successful 21st century career!). 

How to Run the AI Readiness Lab?
1. Select High-Impact Projects: Challenge students to propose 
projects which solve real-world problems. They can take 
inspiration from globalgoals.org.  

2. Make the use of AI COMPULSORY! Explain to students that 
whatever project they are doing, they must use AI tools in the 
project wherever possible. 

3. Engage Industry Mentors: Partner with local companies, 
startups, or alumni who can guide the students.  

4. Foster Entrepreneurship: Encourage students to make their 
projects “Market Ready Products/Services”. 

THIS IS NOT AN AI TECHNOLOGY LAB for gaining 
exposure to robotics, python, drones etc.

https://www.globalgoals.org/
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Promote the AI Readiness Lab on 
Social Media… Regularly!

See the following example:

�  Our School has Launched the AI Readiness Lab! ��

We are excited to announce that our school has officially launched the AI 
Readiness Lab under the AI Readiness Skills Program! � This initiative is 
empowering our students to practice & apply AI Readiness skills through 
real-world, entrepreneurial projects.

� What’s Happening?
✅ High-Impact Projects: Students are solving real-world problems �
✅ AI Use: Every project integrates AI tools �
✅ Fostering Entrepreneurship: Students are building market-ready 
solutions �

We are shaping future-ready innovators! �

#AIReadinessSkillsProgram #AIReadiness #FutureSkills 
#EducationInnovation #AIinSchools



Coming soon, the biggest show of India to showcase AI 
use-cases and various contributions of organizations and 

people towards AI Readiness Skills development. Your 
school can SHINE at IGI too!
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Visit https://indiasgotintelligence.com

Certificate and the TROPHIES!!

Certificate of 
Program 

Completion

Awarded to ALL 
schools completing 

the program

AI Readiness 
Achiever 
School

Awarded to 
500 schools 
nationwide

AI 
Readiness 
Champion 

School

Awarded to 
100 top-

performing 
schools

AI Readiness 
Role Model 
School of 

India

Awarded to 10 
exceptional 

schools



iMature.in is India's pioneer in 'Digital Citizenship & 
Internet Maturity' education, with 12 years of 
thought leadership. Been through incubation at 
IIM Bangalore, ISB Hyderabad & TISS Mumbai, the 
team believes they are all set to lead the 21st 
century education scene in India.

Humans Winning AI is  freshly founded by a 
passionate ex-journalist with a vision to build the 
world's largest community around 'AI Readiness'.

Check for the latest version of this 
Toolkit on

aireadinessskills.com/For-Schools

https://aireadinessskills.com/For-Schools

